
Introduction 

Message from the President
Saint Mary’s has embarked on a process that will help 
inform the University’s overall strategic directions for 
the next ten years and beyond. This process helps 
us define how we do what we do as a scholarly 
community.

We are fortunate to have a well-developed set of 
strategic plans specific to internal components of 
the University: each Faculty has a well-conceived 
plan for its future; our research is guided by a plan 
which formalizes the contributions we make to the 
advancement of knowledge; and the principles of 
teaching and broader scholarship are shaped by an 
academic plan. In addition, our Campus Master Plan 
guides the evolution of our facilities and infrastructure 
while numerous other parts of the University, from 
Financial Services to Alumni, have solid directions for 
the future. The purpose of this current document is 
to integrate these into an overarching statement that 
identifies our strengths and challenges, looks ahead to 
the future, and increase our differentiation in a post-
secondary sector that is increasingly dynamic and 
competitive. In short, our institutional strategic plan 
must say who we are, now and for the immediate 
future. Our Latin motto, Age Quod Agis, emerges as a 
significant reference point for our discussion.

Since joining Saint Mary’s, I have been engaged 
in dialogues with individuals and groups within the 
University and with external stakeholders who are 
thought leaders and care, as do we, about the future 
success of the University.

A significant amount of consultation has taken place 
since July 2015. Consultations have included town 
hall meeting, ‘table top’ discussions, presentations, 
and one-on-one meetings.  Sessions have involved 
students, faculty, staff, alumni, the University Senate, 
and our Board of Governors. The goal of these 
sessions was to provide an organized forum in which 
to inform and engage members of the University 
community on key strategic priority areas, seek their 
involvement and input, and mobilize understanding and 
support.

This has been a tremendous process, and I am 
delighted so many members of the University 
community have come forward and have provided 
meaningful feedback that will guide the strategic 
priorities for Saint Mary’s. 

Four high-level themes have guided the consultation 
process. They are: 

   • The Value and Values of Saint Mary’s University

   • Being Learning-Centred 

   • Intercultural Development

   • Financial Sustainability

These initial themes have opened up numerous other 
discussions. The initial themes themselves are of 
differing scales and our exploration of them must be 
responsive to change. For example, as the consultation 
proceeded, it became clear that the ‘Value and Values’ 
theme emerged as a vital underpinning of all that 
we do. Similarly, ‘Being Learning-Centred’ might be 
recast as a more focused ‘Discovery and Innovation’ 
theme in which we are all learners through excellent 
teaching, research, wide scholarship, and community 
engagement. As we have listened to our community, 
the original Internationalization theme has been 
reconsidered as a focus of being intercultural, with all 
of the implications for learning, exploration, diversity, 
and global citizenship. And our consultations have 
explored numerous dimensions of financial sustainability 
– but most particularly the importance of enhancing 
philanthropy for a sustained future.

Saint Mary’s is strategically positioned to meet the 
challenges and take advantage of the opportunities 
of the 21st century and contribute to the economic 
and societal future of Nova Scotia. We have built upon 
our roots of teaching excellence, student success, 
accessibility, outreach and fiscal responsibility. Our 
focus on student success encompasses not only 
academic excellence, but also the continued health 
and wellness of our students. Our aim is to prepare our 
graduates and Nova Scotia in general to succeed in a 
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global environment, meet the market needs of Nova 
Scotia and the Atlantic Region, provide pathways for 
career progression and integration of Nova Scotians, 
and ensure the financial sustainability of our institution. 
Our strong international partnerships and longstanding 
leadership role in bringing international students 
into Nova Scotia, combined with our entrepreneurial 
and leadership skill programs directly advance the 
immigration priorities for the province.

Saint Mary’s University already enjoys an enviable 
reputation for community outreach and engagement. 
From its earliest days the University has promoted the 
success not only of deserving individuals, regardless 
of class distinction, but also the betterment of society.  
Now more than ever, universities are called on to play in 
a role in both economic and social development.  Saint 
Mary’s is uniquely poised to do so. In setting Strategic 
Priorities for the University for the next two decades, 
we have a unique opportunity to expand our role and 
maximize our impact.  

In this document you will find some of the results of 
the consultation process. You will see that the process 
has been responsive – indeed, some of the initial 
themes have been reworked considerably based 
on your input to date. You will also find an outline of 
an implementation process, the identification of key 
actions and directions. 

The details of these actions will follow in the months 
ahead. For now, we seek your further advice on the 
higher level definition of who we are and what we do, 
now and in the future. This document is setting the 
foundation for the institution to be transformative. 

Theme 1

Values
At Saint Mary’s, our value comes from educating in the 
broadest sense, in both deep knowledge and liberal 
breadth, in all facets of the humanities, social sciences, 
sciences, and business. There is immense value in 
educating future leaders with a knowledge of self and 
society; and of making discoveries that transform 
human health, economies, and cultures.

The liberal education at the heart of the University shapes 
young people’s values and attitudes, and inspires all of us 
to build just and safe communities. At Saint Mary’s, we 
engage in a culture of respect that acknowledges diversity 
and cultural intersection, and one that supports civil 
dialogue. 

The ultimate objective of a Saint Mary’s education is to 
nurture and support productive, critical, and responsible 
citizens. The true value of a university education is realized 
when it also instills in all members of the University 
community a strong sense of personal worth, and a 
commitment to social responsibility.

The purpose of a liberal education is to cultivate in 
students a broad knowledge base; skills of enquiry across 
the humanities, social sciences and natural sciences; 
appreciation for the importance of historical and cultural 
contexts; and respect for truth and ethical conduct.

 A clear and pervasive commitment to social responsibility 
enriches the educational experience of current students, 
inspires prospective students to choose Saint Mary’s 
University as the place to study, and contributes 
significantly to their development as active citizens.

Saint Mary’s University’s long history of athletic excellence 
and varsity wins is predicated on our commitment to 
developing student athletes through attention to academic 
and athletic pursuits. Being a student athlete at Saint 
Mary’s is about more than winning regional and national 
championships: it’s about the dedication, determination 
and hard work required to juggle scholastic responsibilities 
with practices, games, and other extracurricular activities. 
Our student athletes make us tremendously proud by 
excelling in their studies and contributing to the greater 
community through a variety of volunteer endeavors. 

We are also extremely proud of the student leaders who 
make a meaningful commitment by guiding the efforts of 
our many student societies. Not only are these engaged, 
young people dedicated to making a difference – both 
at the University and out in the community – but they are 
also determined to achieve academic success and create 
opportunities for themselves and others. 

At Saint Mary’s we embrace the importance of respect 
for diversity, respect for different cultures and to build 
stronger relationships within the Nova Scotia cultural 
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fabric, particularly First Nations peoples, African Nova 
Scotians, and the growing number of immigrant 
cultures.

Our Latin motto Age Quod Agis mandates us to ‘do 
what we do’. It is a call for us to act in the world, to 
shoulder responsibility, and to champion social justice, 
environmental issues, and ethical values.

Like most university mottos, this one was chosen 
by our founders – yet it has such contemporary 
relevance and reminds all of us what it means to be a 
Santamarian.

Few universities give students such a strong identity.

Goals and Objectives

• We will celebrate our value and Santamarian values 
and strengthen our ‘scholarly community brand’ 
around these.

• Define the scope and embrace of this scholarly 
community and create a distinctive identity by asking: 
what is the nature of the Santamarian? 

• We will demonstrate our value in the critical role we 
play in enhancing the prosperity of the region. 

• Values of respect mean we will have ‘rules 
for engagement’: nature of academic freedom 
and responsible inquiry; accommodation of and 
celebration of diversity; codes of conduct; policies for 
prevention of sexualized violence.

• Values of diversity: avoid discrimination, celebrate 
difference, embrace other cultures, including those of 
Canada’s First Nations and northern peoples, African-
Nova Scotians, and all global cultures who make up 
our scholarly community. 

• Demonstrating to the world our ability to work 
together is a powerful statement of our value to civil 
society in and of itself.

Theme 2

Discovery and Innovation in a 
Learning-Centred Environment
Being learning-centred means that we place a high 
value on the process of research and innovation, as a 
student, as a professor, as a researcher, ensuring that 
we are not simply transferring knowledge but creating 
it – the distinguishing feature of a high-quality university. 
Everything that we do should be about discovery. 
Institutional support for research has been greatly 
strengthened and significantly more external funding 
has become available. Saint Mary’s has taken a leading 
place among research active universities of a similar 
size.

Saint Mary’s will build on its tradition of being a 
university that is learning-centred. All members of our 
University community are learners and we strive to 
support life-long learning for our students, faculty, staff, 
and alumni. We are a community of scholars. 

Our learning-centred environment brings faculty and 
students together in a complementary pursuit of 
learning – it lays a foundation for a broadened and more 
meaningful faculty and student interaction. We must be 
cognizant of changing learning environments and the 
need for flexible learning and teaching strategies.

Teaching and research are complementary, and Saint 
Mary’s takes pride in its commitment and ability to 
integrate the two. We must continue to strive for an 
appropriate balance between teaching and research, 
and ways to further integrate the two.

We have a practice of seeking ways to support faculty 
talents and community interests in order to develop 
research programs that meet the needs and interests of 
our society and of our students. 

Continuing the Saint Mary’s prominence in outreach 
to the community should remain a focus in how we 
ensure the knowledge contained and generated at the 
University has a positive impact on the community, 
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and with this continue to build our reputation as an 
institution with experts who serve their community.

Goals and Objectives 

• To continue to develop research programs that are 
valued by, relevant to, and engage communities, locally, 
regionally, nationally, and internationally.

• Support mindsets to interdisciplinary thinking and 
engagement with our community.

• Acknowledge that the undergraduate degree is a 
research degree predicated on discovery, even if not 
necessarily about the discovery of new knowledge. 

• Invest in undergrad research and seek philanthropic 
support for this in addition to allocations from the 
operating budget

• Enhance support for graduate research awards

• Enhance supports for learning at all levels, extending 
beyond and building on the first-year experience 
approach. Opportunities include the development of 
cohort models and integrative learning communities 
that may be disciplinary or interdisciplinary. 

• Explore innovative curriculum and pedagogies that 
support these opportunities, with the goal of creating a 
distinctive Saint Mary’s learning experience and drawing 
on the existing academic plan.

• Encourage the scholarship of teaching and learning 
by increasing our attention to the celebration and 
promotion of teaching excellence, increasing our 
nominations to teaching award programs such as the 
AAU awards and 3M fellowships.

• Increase our support for faculty grants success

• Have budgets in place to support the management 
approach of being a learning organization where 
our staff our continuously learning through training 
opportunities.

• Acknowledge that learning takes place across our 
campus as well as in our classrooms and laboratories. 
We will enhance our spaces for collaborative student 
learning, innovation and co-operation. We will 

continue to foster the presence of guests on our 
campus, academic or otherwise, and seek to create 
philanthropic support for this (named lectures etc)

• Extend the learning environment into the wider 
community, encouraging the expansion of course 
delivery at the Central Library, the Mi’kmaw Friendship 
Centre and elsewhere.

Possible Institutional Directions

A Comprehensive Learning Experience 
Program

At Saint Mary’s University, student success is 
understood as the ability of our students to make 
successful transitions into University, through their 
academic programs, and into the larger community 
as knowledgeable citizens of the world. Saint Mary’s 
success is defined by the degree to which our support 
systems and academic programs assist and sustain 
our diverse student population on their intellectual and 
personal journeys.

The persistence and success of university students 
rests to a large extent on their first-year experience. 
This is a critical time for developing the academic 
competence, social relationships, and personal 
confidence required for later success.

Saint Mary’s has the potential to create a true hallmark 
in a comprehensive student academic experience 
program. Attention to first-year or transition-success 
initiatives has been growing at Saint Mary’s. 

The development of academic learning communities, 
a peer mentorship program, university-wide academic 
orientation, and new workshops specific to the 
needs of students in information literacy, academic 
communication, and numeracy are all beneficial to 
students transitioning into our university environment. 

Attention to a student academic experience could be 
a foundation for a strategy of being recognized as a 
learning-centred environment. The critical importance 
of the academic experience and its relation to student 
persistence needs to be well understood by faculty, 
staff, and administrators. 
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There is a strong body of research that exists on the 
measured success of first-year high-impact practices to 
significantly and positively contribute to such things as 
persistence to second year, increased GPA, satisfaction 
with faculty, peers, and the institution, use of academic 
supports and campus services, positive interaction with 
faculty, and development of academic, interpersonal, 
and communication skills.

Student success requires a strong and comprehensive 
institutional commitment. At Saint Mary’s, we continue 
to attract and welcome students from local to global 
communities with rich and diverse backgrounds and 
high school experiences. A comprehensive academic 
experience program helps to transition the high school 
graduate into this way of thinking about university 
learning and helps to prepare students for these growth 
opportunities.

Saint Mary’s has tailored many programs, services and 
policies to support students. A goal of Welcome Week 
is to design such an introduction to our university values 
and campus culture so that the new students can begin 
to envision themselves within the social fabric of Saint 
Mary’s and begin to connect with, or build, their new 
community. 

But these developments to enhance the learning 
experience must be extended across all levels of study 
through to graduation. Saint Mary’s University must 
continue to focus on assisting students in developing 
networks and learning communities that help them take 
responsibility for their own learning.  

Community-Engaged Research

The Research Mission of Saint Mary’s University as 
stated in its 2012-2017 Strategic Research Plan (SRP) 
is, “To engage in research that applies to, and is valued 
by communities from around the corner, to around 
the world, and that cultivates intellectual curiosity and 
creativity of our faculty and students.”

This speaks strongly to research that is valued by, 
and relevant to, particular constituents, communities, 
and partners of the University.  While the fundamental 
search for new knowledge will always be a core 
objective at Saint Mary’s University, our history, culture 

and environment is one that values, and provides great 
opportunities for, research that has more immediate 
impact on our receptor communities.  Sometimes 
referred to as applied research, action research, 
community engaged research, and/or partner-centred 
research, these forms of research can be a differentiator 
for smaller universities like Saint Mary’s.  

Smaller universities tend to have closer ties with their 
external communities and can be more agile and 
responsive to their needs.  The external communities 
and partners are different at each university, based 
upon the geographic, historical and cultural context of 
the university. This characteristic also helps contribute 
to the inter- and multi-disciplinary research that is 
commonly pursued at Saint Mary’s.

Building upon the idea of disseminating and translating 
the outcomes of our research to receptor communities 
who can best benefit ties directly to the articulated 
vision of Saint Mary’s as having a focus on accessibility, 
community engagement and global citizenry – a local to 
global engagement. 

 This knowledge translation aspect of the research and 
disciplinary study at Saint Mary’s is the cornerstone 
in the long history of our professors volunteering in 
community outreach activities to share their expertise 
with the public in a meaningful way to benefit the 
community they serve. 

Graduating Students with Creative, 
Innovative and Entrepreneurial Mindsets

Saint Mary’s University has had a long-standing 
commitment to critical thinking, innovation and 
entrepreneurial education and training. We introduced 
an entrepreneurship major and related research 
in that area more than two decades ago, and we 
remain one of the few Universities that has a major in 
entrepreneurship for students in both Business and Arts 
with associated co-op options. 

Saint Mary’s University has long prided itself on 
preparing all students to challenge the status quo, 
to think about the underlying assumptions of various 
meaning systems, and to be prepared to address 
increasing complexity and rapid change. Saint Mary’s 
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University already has a depth of capacity in the area 
of entrepreneurship. We continue to offer all students 
either a major or minor in entrepreneurship, across all 
faculties. 

We have very deep connections to business. 
From entrepreneurs sitting on various advisory 
boards to being guest speakers in classes, judges 
in competitions, and participants in live case 
competitions, we benefit from many connections to the 
community. We look forward to creating positions such 
as entrepreneur in residence to formalize some of these 
connections and create more opportunities for students 
and faculty to interact with business and community 
leaders. 

Building on our successes, we will continue 
to contribute to regional prosperity and to the 
development of the entrepreneurial ecosystem 
while ensuring the success of both domestic and 
international students through training, education, 
research, outreach, incubation and consulting that help 
students develop creativity, innovative approaches and 
entrepreneurial mindsets.  

Experiential Learning 
As university educators, we are challenged to take 
our teaching beyond a transmission of information. 
As a result, experiential learning opportunities are 
emerging in many program areas. Experiential learning 
takes various forms – co-ops, internships, research, 
community engaged service learning, and other 
educational activities that encourage students to 
learn by doing. As a result, students will have a more 
profound learning experience, and one that enhances 
their understanding of the world and their ability to 
participate in society.

Saint Mary’s has a long and proud history of community 
engagement. Across faculties, our professors are 
seeking opportunities to link their teaching with 
community engagement through service learning. 
Service learning is one form of experiential learning that 
allows our students to live out the values associated 
with Saint Mary’s and its traditions.

Service learning is a form of experiential learning which 

takes its place among others that are already well 
established at Saint Mary’s, such co-op placements 
and field schools. In course-based service learning, 
students work with community organizations on various 
initiatives, often involving marginalized populations. 
The focus is on non-profit agencies, which might 
also include government and community service 
organizations. Service learning is in keeping with the 
University identified priority of being learning-centred.  

Methodologies are developed which enable students 
to draw upon their experiences and integrate them 
within academic assignments, including papers and 
reports. Sometimes direct service is involved (e.g., 
chemistry students assist with a high school science 
fair) or in other cases students serve the organization 
by providing research or consulting (e.g., commerce 
students review systems for funding and accounting 
for a food bank and make recommendations). Benefits 
include increased knowledge of course content and 
engagement with the material (including greater 
knowledge of social, economic, and political forces) and 
critical thinking skills.  Service Learning is potentially 
important for recruitment and student retention.

Currently, some Saint Mary’s faculty members offer 
service learning courses and opportunities.

Infrastructure is required that will allow for growth 
and implementation of best practices in university-
community engagement. Experiential learning has been 
identified as an area of focus for the One Nova Scotia 
Coalition. Through its participation in the Experiential 
Learning Working Committee, Saint Mary’s will help 
position Nova Scotia as a “hub of experiential learning 
in Canada.

Theme 3

Intercultural Development
Saint Mary’s well-established commitment to cultural 
diversity encourages and supports the development 
of a global perspective. We are recognized as 
Canada’s leading international university.  Saint Mary’s 
University has been pursuing a deliberate strategy of 
internationalization for many years and it is now well 
developed on campus in terms of diversity in the student 
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body, the curriculum, and in teaching, research, and 
staff communities. There is also extensive international 
outreach by way of institutional linkages with universities 
around the world, and in many cases active inter-
institutional collaboration is established and growing.

Our international student numbers continue to grow 
and reflect our focus on global citizenry. The University 
has a strong commitment to internationalizing its 
community through the development of its overall 
teaching, research, service functions, and supports for 
student success. This environment provides exciting 
opportunities to advance the intercultural learning for 
both domestic students and international students by 
developing a deep understanding of cultural differences 
and underlying values.

The goal of the University is to support international and 
domestic students in their relationships and interactions 
with persons and groups of other cultures and to 
cultivate global citizenship through practice and example. 
Our intercultural position and direction is making a 
significant impact to the demographic outlook for Nova 
Scotia.

Saint Mary’s is known for its excellent support services 
for international students in Canada. Over 32 per cent 
of its students arrive from destinations beyond Canada, 
a proportion of international students not matched by 
any other University in this country. We are well known 
for international research collaborations, ranking first 
in Canada last year with our students and professors 
working with colleagues from Halifax to Helsinki, Antigua 
to Zimbabwe. 

The internationalization of our curriculum is fostered by 
diversity in our faculty, who draw upon global experience. 
Our accessibility is further emphasized in the diversity 
of cultures represented in our student body, drawn from 
both international and local communities. 

The opportunity to live and study abroad is widely 
acknowledged as a way for students to expand 
their views of the world. Living in a foreign setting 
presents students with an opportunity to form a deep 
understanding and appreciation of other cultures and 
places. 

At Saint Mary’s and at other institutions across the 
country, despite the many opportunities presented to 

students to study abroad, a very small percentage of 
undergraduate students actually do so. In keeping with 
our vision for our students to become citizens of the 
world, we should encourage more of our students to 
undertake some form of an international experience.

There are opportunities for further engagement 
between cultural groups for students, faculty, and staff.  
We must focus on the value of an intercultural campus 
– we have built into our identity a strong intersection 
of cultures. We value the way in which our differences 
help us advance. We want to better understand the 
conceptual values of cultural intersection and what this 
does for ideas and change. We have the opportunity to 
address issues of our time. 

Importantly – and with reference to the outcomes 
of the Truth and Reconciliation Commission and 
recommendations of Universities Canada – we have 
timely opportunity to advance intercultural training 
through the indigenization of the academy, with 
particular reference to First Nations. This extends from 
supportive learning environments to the indigenization 
of the curriculum, to innovative research programs, to 
new networks in community relationships with First 
Nations in Nova Scotia, Atlantic Canada, and the Arctic.

Goals and Objectives

• Our distinct advantage - and one in which we are 
taking national leadership perhaps without really 
knowing it - is in interculturality. No other university is 
really getting this right yet and we are well advanced.

• We are poised also to create much greater 
recognition of intercultural learning through the 
indigenization of our curriculum and student 
experience.

• We will maintain and enhance our commitment to 
international students, exploring ways of overcoming 
financial obstacles ....

• We will continue to be an innovation hub in 
development of human capital for the region.
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Possible Institutional Directions
Saint Mary’s will continue to identify ways to increase 
engagement, and we will celebrate and nurture the 
success of our international students. 

We will focus on studying abroad and giving our 
students an international experience. 

We will increase our commitment to indigenization of 
our learning environments, creating spaces for dialogue 
around interculturality.

We will have resources in place to support intercultural 
training and foster cross-cultural collaboration.

Theme 4
Financial Sustainability
Saint Mary’s University has a record of excellent fiscal 
management. We have stayed on budget while delivering 
excellent programs and services to students and we 
have done this consistently throughout our history.  We 
have always proven ourselves to be a nimble, well run, 
and innovative university – our staff have played an 
important role in building this reputation. 

Saint Mary’s University needs to be financially sustainable 
and this will involve the rebalancing of resources. We 
have an obligation to our current and future students, 
faculty, staff, and alumni to put our resources to work 
to support our mission and goals. We need to put 
ourselves in a position to support and make investments 
in new initiatives and programs. Saint Mary’s is seen 
as an innovative and relevant University, and this must 
remain our position.

Saint Mary’s has a solid reputation as one of Canada’s 
most accessible universities and a demonstrated track 
record of leveling the playing field for disadvantaged 
youth.  We have gone the extra mile, not only in 
admitting students who might traditionally be left behind 
but also in supporting them once they arrive on campus. 
While maintaining this commitment, we must continually 
assess our policies and practices to ensure that we are 
not compromising the quality of education we can afford 
to offer.

For more than 30 years, Saint Mary’s University has 
played a leadership role in ensuring that higher education 
is accessible to individuals with disabilities.  Since its 
establishment, the Smithers Centre has been a model of 
service and a resource centre for educational institutions 
throughout Atlantic Canada and now it is a global 
resource. 

Saint Mary’s tradition of inclusiveness and student 
support is part of its 200 year history. Today, with the 
rising costs of higher education and mounting student 
debt load, we are working hard to keep Saint Mary’s 
affordable for students from all backgrounds. 

Saint Mary’s University continues our Top 10 status in the 
annual Maclean’s University Rankings. The University’s 
performance in the faculty category continues to drive 
our ranking, earning second place in faculty awards, and 
fourth in social sciences grants. We continue to track 
in the top half of universities in our category in areas of 
student support.

In the past decade, donors, government and alumni 
have helped propel significant investments in our physical 
infrastructure. The result is a beautiful campus with 
excellent spaces designed for learning and research.  
We will continue to invest in campus infrastructure to 
maintain the current high standards that attract students 
and professors and in order to build new space for the 
innovative enterprises and discoveries.  

Saint Mary’s University has been recognized for 
its commitment to: teaching excellence, diversity, 
accessibility, and community. Going forward, we must 
develop a clear identity for Saint Mary’s that reflects 
these attributes. We must make sure our identity is 
broadly understood through investing in telling our story.

Strategic enrollment management has been a key focus 
for Saint Mary’s. We have students from 119 countries, 
we actively recruit in 30 countries, and we have engaged 
partners to work with the university in 30 more – this 
has been the result of hard work.  There are very few 
institutions who are operating at this level. With 44,000 
alumni in over 110 countries, we have many actively 
engaged chapters from Calgary to Hong Kong.

Our plan is to increase the revenue stream from more 
engaged alumni and donors. Our success will depend 
on how well we engage and serve these important 
stakeholder groups. 
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 We have a tremendous opportunity to create brand 
recognition for our University. 

Goals and Objectives

• We will build endowments and available 
expendable funds.

• We will build on our success of strategic enrollment 
management.

• Strengthen, enhance, and build on our revenue 
sources.

• We will continue to effectively use university 
resources. 

Possible Institutional Directions
We will focus more on friend-raising and fundraising, 
on engaging our external benefactors, our internal 
community, and our alumni, encouraging them to give 
back to our university with its 200 year-old history of 
providing value and values. 

Saint Mary’s University will develop a strategy with 
fundraising targets in place. 

Will undertake major fundraising initiatives to build 
endowments and available expendable funds.

We will continue to build on our international 
recruitment efforts. 

We will further enhance our already ambitious marketing 
strategies for our academic programs both domestically 
and internationally.

We focus on strategic and targeted reallocations to 
support sustainable growth.
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